From Many Strands... One Common Thread... United in Changing Lives

2009 ASMHTP Conference, Las Vegas, Nevada

TUESDAY, September 22, 2009

8:00 am - 4:00 pm Registration

9:00 am - 4:00 pm Grant Writing Workshop: The Basics

Would you like to:
e Learn how to write a winning grant application?
Learn the questions to ask yourself when writing up your project?
Learn the difference between too much and not enough information?
See the difference between well-written and insufficiently written text?
Try your hand at writing goal statement or a purpose statement in a non-
threatening environment?
Get a better understanding of how reviewers evaluate program effectiveness?
e  Successfully approach funding opportunities with much friendlier odds than
your state lottery?

If you answered yes to even one of these items, then this grant-writing workshop is for
you. It will address all of those issues and more. It will be taught by people with
years of experience in writing and reviewing grant applications on organ donation and
on other public health issues.

Writing a grant application that hits the mark is both an art and a science. It’s not
simple, but it’s certainly doable. The good news is that good grant application writers
are not born that way. They are the product of experience and practice, of successful
and not-so-successful experiences in the grant world. If you want to learn the process
of preparing competitive grant applications, if you want to learn from someone else’s
experience and if you want to gain some knowledge with hands on practice
opportunities, this workshop is for you.

While DoT/HRSA grant programs will primarily be addressed, the information
presented will help you develop proposals for other funding agencies and foundations
in the government as well as private sector.

9:00 am - 4:00 pm
Consent Workshop Pre-Conference

Who Should Attend This Workshop:

Organ and Tissue Requestors

Recovery Directors

Clinical Managers

Transplant Coordinators

Funeral Home/ME Liaisons

Physicians/Nurses Chaplains/Social Workers

Hospital Development and Community Outreach Staff

QI/QA Personnel

Corporate Compliance Office




Core Curriculum Includes:

Multi-cultural/spiritual issues regarding death, body integrity and donation.
Developing assessments skills for working with people in crisis.

Working with reluctant/uncooperative families of Registered Donors pre-
recovery.

Why NOK resist pre-mortem designations of their loved ones.

Working with Hospital Leadership and Risk Management on FPC.

Registered donation and DCD.

Legal liabilities associated with recovering on cases in opposition to
families.

5:00 pm - 6:00 pm

Board of Directors Meeting

WEDNESDAY, September 23, 2009

7:30 am - 4:30 pm

9:00 am - 9:15 am

Registration

Welcome & Announcements
Organ Procurement Organizational Address, Nevada Donor Network

9:20 am - 10:20 am

10:45 am - 11:30 am

Plenary Session - Demia Kandi, Lifeline Ohio

AOPO/ASMHTP 2009 Travel Grant Recipients

10:45 am - 11:30 am

Brenda Butler Hamlett New Member Orientation

11:30am - 12:30 pm

12:45 pm - 2:00 pm

2:00 pm - 3:00 pm

Exhibits Open: 8:00 am - 5:00 pm

Lunch and Learn Workshop - HRSA

Hospital Development (HD)
“It’s a Privilege to Serve”
Karen Libs, Greg Jackson,
MSTF

Public Education/Public
Relations

“Directions of Media
Outlets”

Carolyn Vazquez, Gift of
Hope

“Prince George Hospital - A
Full Court Press in Increasing
Organ Donation at an Urban
Trauma Center”

Jennifer Beercheck, LaShanya
Washington, WRTC

Plenary Session - Lisa A Franqui, MAT, Center for Compassionate Care, Grief Counselor

3:00 pm -4:00 pm

“The 5 Dysfunctions of a Team”- Jim Trish, One Legacy,

5 : 00 p m

“Enjoy the Beach at the Pool” - Beachwear Attire
Welcome Reception Hosted By: Nevada Donor Network




THURSDAY, September 24, 2009

8:00 am - 4:00 pm Registration Desk Opens

9:00 am - 9:30 am Presidential Address
Victoria Dent

Plenary Session - Donor Family, Recipient Q & A Session

“Protocol for Healthcare Professionals on Multicultural Issues”
Heidi Aguiar, One Legacy

9:30 am - 10:30 am

10:50 am - 11:30 am

11:45 am - 1:00 pm ASMHTP Business Meeting & Lunch

Exhibits Open: 8:00 am - 5:00 pm

1:15 pm - 2:15 pm Plenary Session - Mike Murphy, Las Vegas Coroner

2:15 pm - 3:15 pm AOPO/ASMHTP 2009 Travel Grant Recipients & Bruce Wilson, AOPO Executive Director

3:15 pm - 4:00 pm Plenary Session - Dr. Higgins, UNOS Immediate Past President

7 : 00 m
P Presidential Awards - “Diamonds & Denim”

Please join the ASMHTP Board of Directors for a classy evening of Fine Food, Friends and Fun.
Denim, Diamonds and Dancing shoes a must!

FRIDAY, September 25, 2009

8:00 am - 11:00 am Registration Desk

9:00 am - 9:30 am | ° Incoming Presidential Address - Kelvin Satcher, Director of Hospital Services, Nevada
g Donor Network
o
«?
9:30 am - 10:30 am : g Plenary Session - “Grass Roots...... See it Grow”
3=
10:45 am - 11:30 am |3 Plenary Session - TBD
0
11:30 a m -§=: Adjournment - Carolyn Vasquez, Qift of Hope
= 2010 ASMHTP Conference, Chicago, IL




